
High-quality precision 
surgical instruments 
are generating 
significant value for 
hospitals 

Frymire Survey

The Bottom Line with Precision  
Surgical Instruments
I N T R O D U C T I O N
New research by Frymire and Associates*1 exposes the important role 
high-quality precision surgical instruments are playing in generating 
significant value for hospitals.

The research was performed using both qualitative  and quantitative  
methods and targeted US-based cardiothoracic (CT) surgeons. It 
focused specifically on precision surgical instruments defined as those 
needed for the most critical parts of open cardiac surgery such as 
creating an anastomosis or clamping off a vessel and was limited to 
needle holders, scissors, forceps, and clamps. 

The research concludes CT surgeons using high-quality, precision 
instruments report increased levels of confidence, improved 
procedural efficiency, shortened operating room (OR) time and better 
patient outcomes.

C O S T- C U T T I N G 
S T R AT E G I E S  -  
O N LY  O N E  P I E C E  O F 
T H E  P U Z Z L E
To respond to budget pressures, 
many economic decision makers 
have turned to preferred vendor 
contracts, bundling, group 
purchasing organizations, and 

various tactics for increasing operational efficiency. Although helpful, 
hospitals are also discovering the downsides of these strategies, 
including high product turnover, inefficient use of clinicians’ time, 
product recalls, and regulatory compliance risks.2

As a result, hospitals are recognizing lower-quality products can lead 
not only to higher inventory turnover, but also to decreased physician 
and staff morale, increased risk to patient safety and suboptimal 
clinical outcomes. 

PAT I E N T  S A F E T Y  
A World Journal of Surgery article estimates half of the adverse events 
experienced by coronary artery bypass graft or valve patients (in the 
US) could have been avoided.3 

A British Medical Journal (BMJ) report on patient safety hazards in 
cardiovascular operating rooms identifies several potential threats, 
including instruments with poor design, poor fit, poor usability, size 
mismatch and unreliable performance. 

The BMJ article concludes “financial constraints, coupled with not 
seeking the input of frontline providers, led to suboptimal purchasing 
decisions...” 4

To control costs without risking patient safety, economic decision 
makers are increasingly recognizing the value generated by high-
quality precision surgical instruments.

“If you have an 
instrument that 
causes a problem 
that may do some 
damage, obviously 
that can have a 
devastating impact 
on some critical part 
of the operation.” 

CT Surgeon, Frymire Survey
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S U R G E O N S  L I N K  H I G H  Q U A L I T Y  T O  B E T T E R  O U T C O M E S
In the Frymire study, CT surgeons stated high-quality precision instruments  allow them to perform 
reproducible, precise procedures in a shorter time, making them feel efficient, confident, safe and valued by 
their institution.

The research showed 86% agreed high-quality instruments make them a better surgeon. 

More importantly, 96% said the quality of precision instruments effects the outcome of the procedure.
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Having the highest quality instruments 
makes me a better surgeon.

The quality of the precision 
instruments used in open heart 

procedures impacts the outcome of  
the procedure.

T I M E  I S  C R I T I C A L  I N  T H E  O P E R AT I N G  R O O M  
The Frymire research revealed another way these instruments positively impact the bottom line: 99% of CT 
surgeons said they believe high-quality precision instruments used in open heart procedures allow them to 
perform reproducible, precise procedures in a shorter time – 17 minutes less on average.

Saving 17 minutes in a heart procedure not only results in cost savings for the hospital, but more 
importantly, the patient receives a more efficient procedure, which often means a safer procedure. 

How many minutes can be saved in a procedure by using  
high quality precision instruments?

Less time spent in the OR means 
less time something could go wrong.

124 out of 125 
Surgeons believe 
high quality precision 
instruments can save 
time in the procedure.

99%*

Minutes on
Average17

median: 15 minutes
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S H A R E D  D E C I S I O N  M A K I N G :  
S U R G E O N S ’ P R E F E R E N C E , D U R A B I L I T Y  A N D  A 
R E P U TA B L E  S U P P L I E R
A 2017 US Front Line of Healthcare Survey gathered input from 100 
finance officers, 100 procurement officers and 980 physicians in eight 
specialties to better understand the evolving healthcare landscape. 
They found quality is the physician’s top criterion for medical devices 
and more than 80% of surgeons and procurement officers say they 
make joint purchasing decisions for medical equipment. 

The Front Line article also states buyers and surgeons agree a 
surgeon’s preference is the most important consideration when 
choosing which precision instruments to invest in.5 

According to the Frymire research, durability is another key 
performance attribute that  surgeons and economic decision makers 
agree on. Surgeons find durable instruments more reliable and 
functional. Economic decision makers find durable instruments last 
longer, require less maintenance, and are more cost effective over the 
life of the instrument. 

Both look for a reputable supplier they can trust to provide consistent 
quality instruments backed by reliable and responsive customer 
service. 
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“We’re not burning 
through instruments 
and having to 
increase hospital costs 
by having to replace 
instruments more 
frequently.” 

CT Surgeon, Frymire Survey
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S U M M A R Y
With growing demands for controlling costs while improving outcomes, 
today’s economic decision makers are not only considering initial 
costs but also the overall impact of quality on the bottom line. 
Many have discovered cutting costs in the short-term often leads to 
operating room inefficiency, decreased physician morale, sacrifices in 
safety, and suboptimal clinical outcomes.

By providing CT surgeons high-quality precision instruments hospitals 
can expect to control costs and enhance value through:

• Increasing surgeon satisfaction

• Reducing replacement, repairs and maintenance 

• Shortening OR time (estimated 17 minutes)

• Lowering risks and liabilities

• Improving patient outcomes

Better patient outcomes improve the lives of patients and their families 
and elevate the reputation of the surgeon and the hospital. 

With high-quality instruments in hand, surgeons feel confident, efficient, 
safe, and valued by their institution. In turn, economic decision 
makers are soliciting surgeons’ input in choosing high-quality, durable 
precision instruments backed by a trusted, reputable supplier.

Learn more about cardiothoracic surgeons’ top choice for  
high-quality, precision instruments at www.scanlaninternational.com

“A better operation...
the patient 
doesn’t have any 
complications...
doesn’t bleed. That 
means a routine stay 
in the ICU, a shorter 
length of stay.” 

CT Surgeon, Frymire Survey

*Frymire and Associates’ research for the Frymire Precision Instruments Research Report (2019) was conducted between December 
2018 and April 2019 and consisted of qualitative (n=12) and quantitative (n=125) US based CT surgeons. CT surgeons were surveyed 
about their surgical instrument and company preferences and purchase decision drivers (among other topics). Participants were 
screened for performing a minimum of 10 open heart procedures per month and came from a mix of hospital settings and US 
geographies and had varying years of practice. Although the research was underwritten by Scanlan International, it was conducted 
completely independent of influence or bias from the underwriter.
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